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News
inpictures

The Mayor of Segovia, Pedro Arahuetes, and Director 
of Hay, Segovia, Sheila Cremaschi, launch the 2010 Hay 
Literature Festival in a shower of rose petals

Issam Rafea leading the National Orchestra for Arabic Music on 
stage with Damon Albarn’s virtual band, Gorillaz, in an eagerly 
anticipated one-off performance in Damascus, Syria

Zambian schoolboys playing sport through  
International Inspiration. Read more on page 14

Dear colleagues,
It’s been an exciting time for British Council LiFE of late. We successfully 

trialled the last edition online, and we now have to consider how  

to best take advantage of the multimedia capabilities of its new home. 

Now that it lives alongside the news site on the intranet, what does  

it do that is different? To help answer this I’m conducting a review  

of the magazine, taking into account the feedback you gave in the 

August Internal Comms survey, and while there is still much to be 

decided, what is certain is that we’ll have some new, more engaging 

ways of delivering stories to staff. 

Some of you reported problems with viewing the last edition, especially 

on ROAM or when using the zoom function. While I’ve tried to reduce  

the impact of these problems, there won’t be a really elegant solution  

until the next issue, when the new incarnation of British Council LiFE  

will be unveiled. 

Onto this issue then, where Arts gives us the low down on helping  

the Japanese to deliver new work to new audiences; we hear about  

how science is being used to help young people in Brazil engage  

with the modern world; then there’s an in-depth interview with  

our Chair, Vernon Ellis, who talks about his future plans, his trip  

to India with the Prime Minister and reveals what his most treasured 

possession is. 

If you have any comments or suggestions on how you’d like to  

receive stories from around the organisation then please email me  

at Michael.Elwin@britishcouncil.org and I will feed them into the review.

© Aiham Dib

© British Council

© British Council



Members of the AffroReggae project drumming in the infamous favela 
Vigário Geral. The project uses music and education to improve lives 
and prevent participants getting involved with drugs and gangs. 
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Young Arab and Jewish boys taking part in the Football 
for Peace (F4P) programme in the Arab village of 
Daburriya in the north of Israel. The programme seeks 
to bridge communities and promote equality, inclusion, 
respect, trust and responsibility through football.

The British Pavilion at the 12th International 
Architecture Exhibition in Venice, for which the 
British Council has been responsible since 1938

Duke Special, a singer/songwriter from Northern Ireland, entertains 
the crowds at the Shanghai Expo on UK National Day. Other acts on 
the day, programmed by the British Council, included the National 
Symphony Orchestra and the English National Ballet.

© Cristiano Corte © Lucas Digital

© Stevie Kelly© jenswenzel-photography.com
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People Strategy 
The Chair, Vernon Ellis, has indicated that his future 

priorities will be simplifying the organisation and 

nurturing talent. Work is also being done on our 

stategy to define the sort of operation we need  

to be to achieve our targets of doubling cultural 

relations impact, attracting new partners and 

increasing efficiency. 

To help make these plans a reality, the People 

Strategy programme has been working on a series  

of initiatives, which will deliver a simpler, more  

flexible organisation, with a talented well-trained 

workforce, able to deliver our ambitions in  

cultural relations. 

Increased skills, better career management,  

more effective approaches to resourcing, better 

talent management, improved leadership and  

a more flexible employment offer are just some  

of the targets set out by the strategy.

You will be hearing much more about People 

Strategy from December/January onwards. 

Implementation will vary across the projects  

but is mostly phased from April 2011 onwards.  

For more information visit the People Strategy  

page on the intranet.

Review
Internal comms survey results 
In August we ran a survey on the intranet to find out 

what we were doing right and what can be improved 

in Internal Comms. 

There are no big surprises – they confirm the case 

for a mix of communications: the Management Brief, 

the Chief Executive Officer’s (CEO) monthly message 

and British Council LiFE being good in helping staff 

understand the organisational mission and policies; 

British Council Interactive in giving us the information 

we need to do our jobs; and team briefings serving  

as the best way to share ideas and inspire people  

to change.

The survey also showed strong support  

(63 per cent in favour) for receiving future editions  

of British Council LiFE electronically, which helps 

make a case for delivering the magazine online only.

Just over 400 people took part, or 5.8 per cent of 

the organisation, if you assume a staff count of 7,000, 

which is enough for the results to have a high degree 

of credibility as a snapshot of what British Council 

people think at the organisational level.

The Internal Communications team will use  

these results to continue to improve the service  

it provides and to guide others in developing their 

own communications.

CSR
The outcome of the Comprehensive Spending 

Review (CSR) – the process through which all UK 

government spending is decided – will be announced 

by the Chancellor of the Exchequer on 20 October. 

The CSR will fix our government grant for the next 

four years, from 2011 to 2015. The government is 

looking to reduce public spending in almost every 

area. All departments and agencies have been  

asked to plan for cuts of between 25 per cent and  

40 per cent in their budgets.

We have been working hard over the last 18 months 

to make sure that politicians from all parties and key 

external contacts understand the value and impact  

of our work in cultural relations. We have been  

telling them how and where we have focused our 

programmes and our work around the world for most 

benefit. We have also told them about the changes 

which we have already made under Business 

Transformation and how they have positioned  

us to be more efficient and effective.

The results of the CSR will feed into the planning for 

our work in 2011/12 and beyond, so it will take some 

months before we know the implicaitons in any details.

“I’m genuinely excited about taking on this new role at a time when  

so much is changing interna
lly and externally, and

 when it is more important 

than ever for colleagu
es to be not just aware of, but engaged in what’s going 

on. I inherit the strong in
ternal communications channels de

veloped by my 

predecessor Robert Ratcliffe, including the Bulletin, British Council Life  

and British Council Interactive, and intend 
to exploit all of thes

e to their 

full potential to get co
lleagues the information they need when they need  

it. The Executive Board and Mark Herbert have made it a priority for in
ternal 

communications to be much more about facilitating a two-way dialogue 

within the organisation
 and responding to fe

edback, so a big focu
s for me 

will be setting up ‘listening’ mechanisms which will enable decision-makers 

to consult, discuss and listen to colle
agues overseas and in th

e UK. Having 

worked overseas as well as in London, I’d like to think I am well placed  

to understand the differe
nt communications needs acros

s the organisation, 

particularly when you’re in a country office and can f
eel quite remote 

from what’s happening in he
adquarters. Even based in 

Spring Gardens  

I sometimes struggle to keep up with the pace of chan
ge, so I see  

my new role as being key to 
keeping colleagues ‘in the loop’ wherever 

they are and to helpin
g make sense of the oft

en bewildering amount 

of noise coming from headquarters. My aim is to make sure you 

know what’s happening in th
e UK and what it means for you,  

as well as continuing to share stories f
rom across our global 

network to remind us why we do the work we do and the 

impact it has. Many colleagues have already offer
ed  

me their thoughts on what I should be doing in my  

new role, and I will continue to rely on you all to let 

me know what works, what doesn’t, what you need 

to hear and what you need to know.“

Melissa Stewart

New Head, Internal Communications and Engagement
Melissa Stewart starts in October as the new Head of Internal Communications and Engagement,  

taking over from Robert Ratcliffe, who took VER in August and is currently to be found (or not) deep  

in the Peruvian rainforest. Melissa (or Mel as she is often known) joins us from Overseas Operations 

where she has been managing communications between headquarters and the Regional and Country 

Director networks. She has extensive communications experience from her previous roles within  

the British Council as Assistant Director, Moscow, Deputy Director, Rio, and Knowledge and Research 

manager for the Geographical Directorate.



So how successful have the 
books been so far?
I sell about 150 copies a month, 

and to date I’ve sold 3,000. I make 

about a £1 a copy so it’s not 

exactly paying the bills! I do quite 

a few book signings up and down 

the country and am relatively well 

known in fantasy circles. 

Do you have any weird fans?
I have a male stalker in Warrington 

who turns up every time I do a 

book signing in the north west.  

He tells me in great detail about 

his great great grandfather,  

who apparently died in the war – 

he wants me to write an account 

of his death.

Has the success of big-budget 
Hollywood fantasy films had an 
effect on your sales?
Yes, Lord of the Rings and Harry 

Potter have changed fantasy into 

a genre that people from all walks 

of life read. The Twilight films and 

the TV series, True Blood, have 

made dark fantasy much more 

popular, as well as bringing 

significant numbers of young 

female readers in. I now have 

female fans! 

Have you got any aspirations to 
turn your books into films?
I’d love to, and in fact the 

scriptwriter of the film Calendar 

Girls is taking a look at my book, 

but the chances of getting any 

book made into a film are  

very low. 

What did it feel like to see your 
books on the shelves?
It gives you a brief moment of 

elation, but then you realise that 

the writing was the easy part and 

that now you need to start shifting 

thousands of copies a year for  

it to be a success. 

What’s your approach to writing?
There is no correct approach – 

some people prefer to do a 

course, some join a group and 

some sit on their own in silence, 

which is what I do. I write one 

page a night after work, which  

is about 500 words. At the end  

of a year you have about 365 

pages, which is a novel. 

Do you have a special place 
where you write?
I like to sit in my living room, 

overlooking my garden, with  

a constant supply of tea. 

What inspires your characters?
Most are different aspects or 

dimensions of myself, but they are 

not black and white, I don’t simply 

have hero and anti-hero. Even the 

so-called baddies have a rationale 

for how they’re behaving.

Do you ever get writer’s block?
I used to be Innovation Manager 

so I don’t get writer’s block! Those 

that do have usually come up with 

a big idea, but don’t know where 

to start with it, and so they get 

straight-jacketed by that idea. 

What advice would you give  
to staff who want to take 
up writing?
Entering short story competitions 

is always a good start. In terms  

of getting a publishing contract, 

you need to get a literary agent, 

because publishers receive  

too many submissions to read 

these days. 

So you’ve finished the trilogy, 
what’s next for you now?
I’m doing book signings and 

promotional work right up until 

Christmas, but then in January  

I’ll be starting on my new trilogy, 

The Chronicles of the  

Cosmic Warlock.

What’s the ultimate  
writing goal?
The aim is for my books to be read 

by as many people 

as possible. 
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Double life
When Adam Dalton, Project Development Manager, comes 
home from work he transforms into A. J. Dalton, fantasy 
novelist. He tells us about his recently published trilogy,  
and what it feels like to see his books in the shops. 

What inspired you to start 
writing?
I blame the parents, and my 

primary school teacher who 

encouraged me to write.  

My French grandparents  

were both published authors  

so I think I’ve been endowed 

with the writer’s gene.

What is your style of writing?
Fantasy, but the official  

sub-genre I belong to is 

‘metaphysical fantasy’,  

which is essentially very  

dark, gothic horror. 

What was your first published 
material?
I tried my first book at 15. It was 

called Elfin Sacrifice; it was very 

derivative and quite frankly not 

very good. I had poems published 

at 12, a short story at 34 and 

my first novel at 37. 

You could say that 

practice makes 

perfect. 

 

What books did you read  
as a child?
I was brought up reading a lot  

of fantasy, Roald Dahl and Enid 

Blyton. The biggest influence on 

me was The Magician, by Raymond 

Feist – an American fantasy author. 

Why do you write?
Well it’s not for the money or  

the fame – 75 per cent of authors 

make less than the national 

average wage. You see yourself 

getting better, which is satisfying, 

and it improves your ability to 

communicate, which is so valuable 

in the modern world, and at work. 

At parties it’s also great to be  

able to say that you’re a  

published author. 

What is it about the fantasy 
genre that you find most 
appealing?
I like the psychological aspect, 

and the strong philosophical 

dimensions, which I find missing  

in sci-fi. I also wonder whether 

there was a golden age in our 

past, which fantasy literature 

harks back to. 

The first book in Adam’s Flesh 
and Bone trilogy © Adam Dalton

Adam Dalton, Project Development Manager by 
day, fantasy novelist by night © Adam Dalton
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Interview:
Vernon Ellis

You’ve recently returned from 
a trip around India as part of 
the PM’s delegation. What was 
your role there?
I was part of the cultural 

delegation, along with the Director 

of the British Museum, the Chief 

Executive of the British Library 

and the Director of the Victoria  

& Albert Museum. As Chair of the 

British Council, I was particularly 

interested in the education  

and sporting strands of the trip. 

The trip involved meetings with 

key Indian partners, round table 

discussions, visiting the site  

of the 2010 Commonwealth 

Games, looking at projects  

on contemporary art and seeing  

a range of British Council  

projects in action. 

Did you get a chance to speak 
to the Prime Minister?
It was a very large group including 

David Cameron; the Chancellor, 

George Osborne; and the Foreign 

Secretary, William Hague.  

It proved to be a valuable 

opportunity to tell key members 

of government about our work  

at the British Council. Interestingly, 

after I had talked to the Prime 

Minister about what we do, he did 

seem to reference culture and 

education in his speeches more 

than he did prior to our 

conversation. 

It was also very useful to spend 

time with Jeremy Hunt, Secretary 

of State for Culture, Media and 

Sport. I was able to show him some 

projects first hand, and let him 

realise how embedded we are in 

the cultural side of things in India. 

The Prime Minister has 
indicated that he wants  
a new cultural and economic 
partnership with India. How  
do you think this will affect  
the direction and focus  
of the British Council’s work  
in the country?

I think the work we do is already 

very much aligned with that.  

We lay the foundations for trust, 

through the great assets that we 

have in Britain – English language, 

our higher education system, 

sporting achievements, etc.  

The cultural side is subtle, and 

may not directly influence 

commerce, but the extent to 

which Britain is an attractive place 

to invest and is seen as a trusted 

business partner is partly related 

to the cultural links we foster. 

Did you feel energised or 
excited by anything that you 
saw on your trip?
I was energised by the entire trip, 

because we were absolutely at 

the forefront in putting together 

the whole programme. Most of 

what we saw had a British Council 

element, whether it was a theatre 

production or a sporting initiative. 

I was also very impressed by the 

scale of what we’re doing in India. 

Were there any unexpected 
moments? 
I’ve been to India many times, 

both commercially and as a 

tourist, so in many ways I knew 

what to expect. On the plane  

on the way over, when I passed  

Our Chair, Vernon Ellis, has now had time 
to settle in and set a future course for the 
organisation. Here he talks about the broad 
plans for the future, his recent trip to India 
with the UK Prime Minister and reveals what 
his most treasured possession is. 

Vernon Ellis relaxing in his office 
in Spring Gardens, London

© Keith Moon
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on a suggestion to Mark Jones, 

the Director of the Victoria  

& Albert Museum, to put on  

an exhibition of the painted trucks 

you see in India and Pakistan, in 

the UK, he thought it was a great 

idea and that it could coincide 

with an Indian design exhibition 

they’ve got planned for 2013. 

Do you get a sense of whether 
the coalition government 
understands and appreciates 
our work? 
They are still bedding in, and 

they’ve got a lot of things on their 

plate, but I know from meeting 

with the Foreign Secretary that  

he has good empathy for what  

we do. His wife was a trustee  

of the British Council, so he gets 

what we’re about. 

In terms of the government as  

a whole, I know they’ve now got a 

clear set of priorities around three 

areas of safeguarding Britain’s 

national security, building our 

prosperity and supporting British 

nationals around the world. I think 

that we fit quite well with these 

areas. Better cultural relations 

along with education and skills 

development can lead to better 

cross-cultural understanding  

and economic development. 

When you come into a role  
such as this, is there a certain 
amount of pressure to make 
your mark, or is it more about 
steadying the ship?
I don’t feel pressure to make  

a mark for the sake of making  

a mark and it is not a question  

of steadying the ship, but I do 

think everyone would recognise 

that there’s some work to  

be done to clarify the narrative 

around our purpose. 

There’s now a lot of energy 

going into taking this forward. This 

is a management process, but my 

role is both to engage and help  

at the strategy level, and to involve 

and lead the Board of Trustees  

in helping shape that strategy.

Where does the Chair’s role end 
and the Chief Executive’s begin?
You have to be quite careful  

as a Chairman that you don’t start 

managing the place, because 

that’s not your role. The Chair 

makes sure that the organisation 

has a clear strategy and that the 

trustees work with management  

in the setting of that strategy. 

Then the management and  

Chief Executive execute it.  

That’s the difference between the 

management, the chief executive 

and chair, but we all come 

together to discuss the broad 

principles of the strategy. 

In your introductory video you 
spoke a lot about clarity and 
simplicity, but what do these 
mean in real terms and how do 
you strategise to achieve them? 
The observation I made when  

I started the role was that there  

is clearly a lot of wonderful work  

that goes on, but there’s a huge 

amount of it, and focusing it  

would have some advantages. 

We are a very complicated 

organisation, which has a knock-on 

effect on the decision-making. We’ve 

tried to create synergy between  

all these diverse operations,  

and share skills and understanding  

by using a variety of mechanisms 

which are all layered upon one 

another. I think we need to try and 

strip some of that back. John Worne 

and his team have been working 

very hard on the principles of how 

to achieve this, and I think we’ll see 

a much simpler organisation 

emerging over the coming months. 

What do you think is the biggest 
challenge you’ve faced in the 
role so far?
The Executive and I work well 

together, and we agree that 

there’s a need for change, so  

in that respect it’s been relatively 

easy so far. Now there’s the 

implementation, which comes  

at a time of huge cost pressures.  

We don’t yet know what the next 

settlement under the CSR will be, 

but we have to expect cuts, and 

how we make changes at the 

same time as dealing with these 

cuts is going to present a strain on 

the organisation. So in some ways 

the challenges have yet to come. 

So, sticking with cost cutting,  
is there anything that you  
do to try and minimise your  
own cost to the organisation?
Well I bought a bike recently and 

try to cycle in as much as possible 

from my house in West London.  

How do you spend your  
spare time?
It’s very rare for me to be at home 

during the evenings because  

I’m involved with so many musical 

organisations, but I enjoy all art 

forms. Tonight I will be seeing 

Complicité’s Disappearing 

Number, an award winning British 

play, which the British Council 

presented in India.

What do you consider to be 
your greatest achievement?
My family – we’ve just had the 

grandchildren round to stay, 

which was lovely. 

I’m also proud of the support  

I have been able to give to young 

musicians through my foundation 

and by offering my home as  

a venue for musicians to practise  

and perform.

You do a lot of philanthropy,  
but how do you decide which 
organisations to give to?
I don’t have any absolute criteria. 

They’re nearly all organisations 

that I know or have some level  

of involvement with. I know where 

they need the money and so  

I can see where it’s spent. Mostly 

they’re organisations to do with 

art, music or theatre. 

What is your most treasured 
possession? 
Probably my Steinway piano, 

which was chosen by the chief 

technician of Steinway specifically 

for the room in my house. Many 

great international pianists have 

said it’s one of the nicest pianos 

they’ve played on.

© Keith Moon

© Frank Noon

Vernon Ellis at his desk  
in Spring Gardens, London

Vernon enjoying a joke with Liu Binjie, the Chinese 
Minister of General Administration of Press and 
Publication, at a ceremony to officially name China as 
Country Focus for the 2012 London Book Fair 
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The legacy programme which will keep the 
Olympic ideals blazing long after the torch 
goes out. By James Keegan, Adviser in Sport 
and Education

On a drizzly day in July 2005,  

the UK was holding its breath.  

The name of the host city of the 

2012 Olympics was about to  

be announced thousands of miles 

away in Singapore, bringing the 

results of months of campaigning 

to a head. Seconds later a cheer 

erupted from the large crowd that 

had gathered in Trafalgar Square – 

London had beaten the favourite 

Paris, and become the first city  

to host the Olympic Games  

three times. 

In the run-up to the decision 

Lord Coe, head of the 2012 bid 

team, had promised that if London 

won the right to host the Games,  

it would use the opportunity to  

‘reach young people all around  

the world and connect them to the 

inspirational power of the Games so 

they are inspired to choose sport’. 

In what became known as the 

‘Singapore Vision’, the promise 

made that day amounts to the most 

unique and ambitious aim in the 

history of the Olympics – to create 

an international legacy on the back 

of the Games, and not 

one which just serves the host 

nation. 

This vision was not the sole  

reason that London pipped Paris  

to the post, but it certainly helped 

the International Olympic 

Committee voting members to 

realise that London’s bid offered  

an opportunity that Paris, or indeed 

any other bidding city, had not put 

forward. Here was a promise  

to turn the Olympic and Paralympic 

ideals into a reality by motivating 

and inspiring young people,  

not just in London and the UK,  

but throughout the world, through 

the power of sport. 

International Inspiration is the 

direct response to that vision. 

Supported and welcomed by the 

International Olympic Committee 

and International Paralympic 

Committee, it is the international 

sport legacy programme of the 

London 2012 Games, and the 

British Council has a pivotal role  

in delivering it. 

In the beginning
A few months after London’s 

successful bid was announced,  

a unique coalition of organisations 

was formed to develop and 

deliver the International 

Inspiration programme. 

UK Sport was appointed the lead 

development agency, and started 

developing ideas with the London 

Organising Committee of the 

Olympic and Paralympic Games 

(LOCOG). A few months later 

Unicef and the British Council 

were invited to join the party. 

In December 2006 the delivery 

plan was approved and in early 

© British Council

II has given Brazilian boys from disadvantaged 
backgrounds improved access to sport

London’s 
legacy

‘I’ve worked with many 
governments as they plan,  
bid, and occasionally win the 
opportunity to host an Olympic 
Games, and seen each host 
nation find its own way of 
answering what seems to be the 
key question: ‘How can we obtain 
the maximum benefit from this 
extraordinary opportunity?’  
But this is the first time I have 
ever heard a country ask itself  
a different question: ‘How can  
we best share the benefits of this 
extraordinary opportunity?’’

Simon Anholt, policy adviser  

and specialist in ‘nation branding’
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2007 scoping visits to the first five 

countries fired the starting pistol 

for the programme. 

Countries were chosen on the 

basis of certain criteria, including 

sport development, child 

development and educational 

indicators, as well as a range  

of other indicators including 

population and the Human 

Development Index

 

The vision
The aim of International Inspiration 

is to enrich the lives of 12 million 

children and young people of  

all abilities, in schools and 

communities in 20 developing 

countries across the world,  

through sport and play. It does this 

by working with governments and 

policy makers, using expertise 

drawn from the UK, to develop PE 

and sport strategy, policy and 

resources, and assists in the 

training of coaches and teachers.  

It empowers young people to 

become active members of their 

schools and local community and 

creates hundreds of links between 

UK schools and those from 

International Inspiration countries. 

Together these create long-term 

change, the legacy, well beyond 

the time when London’s Olympic 

torch is extinguished. 

‘One of the key lessons learned  
is that the greatest impact  
comes when we can support  
and influence the decision-
making of governments on the 
importance of PE, sport and play 
for children and young people, 
backed up by evidence from 
grassroots interventions.’ 

Debbie Lye, International 

Inspiration Programme Director

Why get involved?
Look on International Inspiration 

as an opportunity to build the UK 

brand and the question becomes 

‘why not get involved?’ We have 

an impressive track record of 

delivering benefits for young 

people around the world, through 

sport, especially through our 

Dreams + Teams programme, 

which has enabled us to approach 

key potential partners in 

International Inspiration countries 

to discuss, agree and then 

develop the programme. We’ve 

utilised our existing partnership 

with the Youth Sport Trust to 

deliver actual programme activity. 

Our belief in the potential impact 

of this programme is illustrated 

perfectly by the amount of money 

we have put up – £10.2 million, 

making us the single biggest 

donor. And what do we get in 

return? International Inspiration 

precisely mirrors our strategy  

of building partnerships between 

organsations and networks in the 

UK and overseas that use sport  

to engage young people. We also 

get to turbo charge our cultural 

relations work by associating 

ourselves with the Olmpic story 

and brand, which commercial 

organisations pay up to £80 

million for. We get access to high 

profile ambassadors for free and 

and gain valuable corporate 

learning by working with and 

learning from partners in areas 

like corporate fundraising.  

And of course involvement in 

International Inspiration also helps 

us to develop strategic long-term 

partnerships with key players 

locally and internationally, such  

as ministries of education,  

youth and sport.

Challenges
Working with so many partners  

is never an easy process and 

requires a great deal of 

negotiation, and extra time built  

in to agree on key decisions. 

Partly to facilitate this, a charitable 

trust was set up, the II Foundation, 

to oversee the governance  

of the programme. International 

Inspiration is also a hugely 

ambitious programme, with a 

fundraising target of £47 million, 

split between the public and 

private sector. While a significant 

amount of funding has been 

raised, in what is a challenging 

external environment, there is still 

a shortfall, if the programme is to 

be delivered to its original scale. 

However, we continue to pursue 

fundraising strategies on a 

number of fronts, and believe that 

the uniqueness of International 

Inspiration makes for a compelling 

proposition to potential sponsors 

and donors. Using the 

International Inspiration brand  

in a way which does not suck up 

too much resource or contravene 

any licence agreements has  

also been a challenge. We have 

had to tread a fine line between 

promoting the programme 

through the brand and ensuring 

that we do not impose an onerous 

process on our project teams. 

The future
The hope is that International 

Inspiration will remain embedded 

within the Olympic movement  

for evermore. And in many ways this  

is already assured. Governments 

and other key players are taking 

charge of and leading initiatives 

developed though the programme 

and Rio 2016 have just committed 

to continuing the programme.  

We want to build momentum, 

contributing to the creation of  

a sustainable ‘movement’, which will 

continue to bring positive benefits  

to children and young people 

around the world well beyond 2012.

CASE STUDY: 
INDIA

Physical education may be a 

compulsory part of the curriculum 

in India, but a lack of resources 

means that in practice many, (in 

particular girls, the disabled and 

those from lower castes), cannot 

get access. International Inspiration 

has been working with the Indian 

Government to improve the 

situation, and with 20 per cent of 

the world’s children living in India, 

the potential to make positive 

large-scale change is huge. 

The programme is also tackling  

a range of social issues, such  

as forced marriage for girls and 

local health care, by training 

community coaches to address 

these issues through sport. 

Physical Education Cards 
Working alongside the Youth Sports 

Trust, the British Council has 

developed the Physical Education 

Card, which features a tailored 

programme that supports the 

delivery of the Indian primary  

PE curriculum and other subjects. 

The cards were piloted for  

six months in 60 Indian primary 

schools across three locations 

involving a total of 60,000 pupils 

and proved beyond doubt that the 

cards enable more young people to 

take part in quality inclusive PE, and 

improved results in other areas of 

the curriculum,. Pupil attendance 

also went up in schools where  

the cards were used. 

The PEC resource has now been 

adopted by the Central Board of 

Secondary Education (CBSE)  and 

the end result will be 2.8 million 

teachers using the cards to 

promote PE to 22 million children. 

‘I would sincerely like to 
appreciate the support extended 
by the British Council for the 
development of Physical 
Education Cards. I am sure these 
cards will help in the transaction 
of better and quality physical 
education [in India] and are 
important for holistic 
development.’ 

Vineet Joshi, Chairman, Central 

Board of Secondary Education 

Impact to date 
500,000 children and young 

people in India took part in 

International Inspiration sporting 

events or activities in 2009..

The programme has been 

integrated into the Government  

of India’s ‘sport for all’ initiative, 

which aims to train 250,000 

community sports coaches over 

the next ten years.

In 2009, the programme trained 

430 master coaches, who will  

in turn train a further 17,000 

community sports coaches.

Indian schoolgirls now have 
better access to high quality 
PE thanks to II
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‘Teaching the world something new about a country is a slow process, 
and national image change is measured in decades and generations. 
So while an initiative like International Inspiration can’t of course 
“reposition” the UK on its own, it clearly points the way.’

Simon Anholt, Policy adviser and specialist on ‘nation branding’
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CASE STUDY: 
BRAZIL

Sports facilities and qualified PE 

teachers are few and far between  

in Brazil’s semi-arid North Eastern 

region, meaning that for many of the 

13 million children who live there, 

opportunities to play sport are rare. 

International Inspiration is working 

to improve access by putting on 

sports festivals, training coaches 

and assisting in the revision of the 

curriculum of Segundo Tempo –  

a national sports scheme, which 

provides extra-curricular sport for 

millions of children. 

Segundo Tempo
Segundo Tempo or ‘Second Time’ 

is a national programme run by 

Brazil’s Ministry of Sport in 

conjunction with the Ministry  

of Education, providing extra-

curricular sport and educational 

activities for children aged six  

to 14. The programme is aimed 

specifically at those from 

disadvantaged backgrounds. 

Following discussions and a 

series of training sessions between 

UK and Brazilian experts, it was 

recognised that elements of the 

TOPS programme (the Youth Sport 

Trust’s range of tailored 

programmes that support the 

delivery of high quality PE) could  

be adapted for use within Segundo 

Tempo . As a result, this UK–

Brazilian team created 62 new 

Segundo Tempo resource cards 

that incorporate the underlying 

principles of TOPS while supporting 

the learning outcomes of the 

Segundo Tempo initiative.

As this magazine goes to press a 

pilot scheme involving 600 young 

people in six Segundo Tempo 

communities will be drawing to a 

close. Assuming the trials are a 

success, the training methodology 

will be rolled out nationally, 

providing opportunities and  

access to high quality and inclusive 

PE, sport and play to millions  

of children. 

Impact to date
9,600 teachers, community 

coaches and other practitioners 

trained. 

700,000 children and young 

people have been able to benefit 

from sport in Brazil. 

460,000 children have taken 

part in 625 sports festivals.

A major Brazilian NGO, the Sport 

and Education Institute (IEE) has 

committed to embedding the 

Youth Sport Leadership 

component of International 

Inspiration within their own social 

inclusion projects – reaching  

more than 80,000 of the most 

disadvantaged Brazilian  

young people.

A Brazilian girl practises 
her football skills 
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OTHER 
OLYMPIC 
ACTIVITY

International Inspiration is just one 

element of a major British Council 

programme of work around 

London 2012. Still in the design 

phase, the programme is 

constantly evolving, but the main 

elements, as they stand, are 

summarised below.

Unlimited International
A series of creative collaborations 

between disabled and deaf artists 

in the UK and abroad, which will  

be showcased across the UK 

during 2012. Working closely with 

the Arts Council, the British 

Council is providing funding for 

the collaborations and will identify 

touring opportunities for the 

finished work.

River of Music
A showcase of collaborations 

between UK and international 

musicians at five venues along the 

Thames in July 2012. The British 

Council, working closely with the 

producers Serious, will bring 

musicians from five continents to 

participate in the events.

World Shakespeare Festival
A major festival featuring a series 

of high profile collaborations 

between UK theatre companies 

and their international 

counterparts  taking place  

in Summer 2012. Working with  

the Royal Shakespeare Company,  

the British Council will support 

these international  partnerships 

and also contribute to a 

conference on Shakespeare  

by identifying best teaching 

practices worldwide.

World Stages
A drama festival featuring 

innovative theatrical 

collaborations with international 

partners, taking place in summer 

2012. Working closely with Arts 

Council England, the Young Vic 

and a consortium of London 

theatres, the British Council will 

support overseas research visits 

and identify touring opportunities 

for the finished productions.

World Olympic Dreams
A BBC project following the lives 

and progress of 26 athletes from 

around the world as they train for 

2012. BBC World Class and the 

British Council have teamed up  

to give schools in the UK a chance 

to twin with schools attended by 

World Olympic Dreams athletes. 

International Voices
Making singing the focus of 

international school partnerships. 

Working closely with Youth Music 

and other partners, the British 

Council, through the Connecting 

Classrooms programme, will bring 

schools and artists in the UK 

together with schools and artists  

in all five continents to write,  

learn and perform specially 

commissioned songs.

Big Dance 2012
A major dance event 

choreographed by Wayne 

McGregor and targeted at UK 

schools. Led by the Mayor of 

London’s Office, together with Arts 

Council England, the British 

Council will involve schools 

overseas through the Connecting 

Classrooms programme and make 

dance the focus of international 

school partnerships.

 The British Council will also 

develop English language 

products to support the London 

2012 programme, including  

an online product, English for  

the Olympics.

For more information contact 

Paul Fairclough in UK Directorate 

who is co-ordinating the overall 

programme . 

Brazilian youngsters taking part in Segundo 
Tempo or ‘Second Time’ – a national programme 
of extra-curricular sporting activity
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Swanning Around: a new dance inspired by Swan 

Lake, jointly presented by the English National Ballet 

and the Royal Albert Hall. The dance was performed 

on UK National Day at the Shanghai Expo, when  

a group of young British students flew across  

to perform with 130 of their Chinese counterparts. 

SWANNING AROUND

© Belinda Lawley
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Art-official intelligence 
As the world’s third largest 

economy (overtaken by China just 

this year), and a country sharing 

most of its basic values with the UK, 

Japan is a crucial partner for Britain 

in Asia. The new British government 

has rightly emphasised the 

importance of the relationship 

between our two countries, but 

while Japan may be technically 

‘open’, the fact that English is not 

widely understood makes it 

surprisingly difficult for the outside 

world to engage with it effectively. 

One result of this is that the arts – 

particularly those that don’t rely  

on language – are a vital tool in 

building bridges with Japan. 

Another issue with the UK’s 

relationship with Japan is that a lot 

of Japanese people have a very 

outdated image of Britain, largely 

because of the sheer distance 

between the two countries.  

For many of the older generation, 

Britain still means Sherlock Holmes 

and frock-coated gentlemen 

drinking tea in the gardens of 

country houses. Britain’s vibrant 

contemporary arts scene has  

a crucial role to play in bringing 

Japanese perceptions up to date – 

and the British Council’s focus  

on this area over many years has 

made a real impact. 

Japanese market
Japan has a vibrant art market.  

In 2009 the top four most visited 

exhibitions globally were in Japan 

– three in Tokyo and one in Nara. 

There are also more than 3,300 

publicly funded performing arts 

venues, most of which were built 

in the booming economic era  

of the late 80s and 90s. In 

metropolitan cities like Tokyo, 

there are concerts, club events 

and performances of every type, 

every night, everywhere. 

The British Council’s Japan 

office has built a strong network 

within this sector; gaining rich 

market knowledge and 

experience. By liaising with 

Japanese curators and public 

museums, we’ve presented  

a series of flagship UK 

contemporary visual arts 

exhibitions every year since  

1982. We have also introduced 

promising up-and-coming artists, 

enabling Japanese museums to 

acquire contemporary UK work. 

For example, in 2008 we 

presented the Turner Prize 

Retrospective in partnership 

with the Tate and Mori Art 

Museum, attracting an audience 

of over 300,000. 

Much of this work took place 

before the global recessions, which 

hit Japan just as hard as any other 

country. Decreased spending in 

the arts sector by both the 

government and private sector  

has presented a real challenge  

for Japanese art curators, who still 

strive to bring leading art to their 

audiences, but now have to 

prioritise work that guarantees a 

box office income. New business 

models have to be found, and new 

audiences developed to nurture 

emerging curators and producers 

who can be innovative in 

presenting the arts. Cue New Work 

New Audiences – a creative arts 

project which builds long-term 

relationships between the UK  

and Central and South Asia. 

Bringing new work 
to new audiences 
in Japan

© Yohta Kataoka
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Market intelligence 
We brought 11 Japanese 

producers for a study visit of the 

UK’s foremost performing arts and 

media venues and organisations. 

They met with artistic directors 

and senior managers of The 

Barbican, The National Theatre, 

The Southbank Centre and Arts 

Admin to name a few.

As part of the trip, a Market 

Intelligence Breakfast was laid on  

to find out more about the 

contemporary performing arts 

sector in Japan. At this three-hour 

interactive conversation, 

knowledge was shared about 

creating and presenting 

contemporary performance in 

Japan based on the experience of 

the Connected showcase. It also 

brought UK artists and Japanese 

programmers and producers 

together to explore the possibilities 

for contemporary performance in 

Japan. Response from the sector 

was excellent and many expressed 

a desire for similar events looking 

at other markets. This kind of event 

will form an increasingly important 

part of our work in the arts and the 

Literature department also recently 

undertook a similar exercise on 

China with the UK literature sector.

Packed audiences at the Japan 
Market Intelligence event at the 
Japan Foundation in London

© British Council

NEW WORK, 
NEW 
AUDIENCES,  
by Deborah Dignam 

I joined the Drama and Arts team 

back in September 2009, and was 

given the responsibility of 

curating an interactive arts 

showcase that would be seen by 

presenters and producers from 

across East Asia. This show was 

going to be in the spotlight both 

externally and internally – if it 

failed then it would be hard to 

make a case to roll out a three-

year New Work New Audiences 

(NWNA) programme. 

Japan, with its sophisticated 

performing arts infrastrcture, was 

chosen to hold the showcase 

because it was the most relevant 

for the British Council. We 

partnered up with the Japan 

Foundation for Regional Art 

Activities and the Pacific Basis Arts 

Communication (PARC) and put 

together a proposal to feature 

showcase work from UK 

contemporary artists at the Tokyo 

Performing Arts Market (TPAM) – a 

showcase of contemporary theatre 

and dance featuring 700 global 

delegates including many of our 

key partners in East Asia.

From our understaning of the 

creative sector in Japan and the 

region, we knew that a new vision 

for the Japanese performing arts 

sector was required, and that we 

could help deliver this vision.  

We suggested a showcase of 

interactive performance from 

some of the most innovative artists 

in the UK, and we called this 

showcase ‘Connected’. 

In February, we brought 

Connected to the Toyko 

Performing Arts Market. It 

encompassed seated studio 

performances, audio journeys, 

pervasive games and one-on-one 

encounters. Some pieces require 

an audience, others ask for players, 

listeners or participants. All the 

artists who feature work with live 

and digital media and demonstrate 

a high-level risk-taking attitude 

towards creating new relationships 

with audiences. 

‘This project was truly innovative. 

The content of the showcase 

included some of the most cutting-

edge and experimental interactive 

theatre from the UK. This is a field  

in which the UK is an acknowledged 

world leader. Because of the truly 

new nature of this work, the project 

was inherently risky,’ said Kate 

Arthurs, NWNA Project Manager.

Tim Crouch performed his 

criticallly acclaimed show, ‘My Arm’ 

the story of a man told through  

a combination of live performance, 

digital film and the animation of 

everyday objects which were 

supplied by the audience before 

each performance.

He gave us his thoughts on 

TPAM: ‘The roster of invited artists 

represented a genuinely 

challenging selection of new work 

from the UK. This was not an off-

the-shelf line up of easy cultural 

exports. The choice of the artists 

demonstrated a deep knowledge 

and understanding of new 

movements in British performance. 

It was refreshing to see this work 

championed and contextualised 

internationally.’

Connected has been  

a resounding success and 

demonstrated the ability of our  

Arts team to identify, curate and 

showcase the UK creative 

innovation for an overseas market. 

It’s also showed us as innovators  

in both artistic terms and in design 

delivery, so much so that the Japan 

Foundation now mirrors our model 

for TPAM 2011. 

At a time when Japan is looking 

to its future cultural development, 

the British Council has firmly 

aligned itself with some of the 

country’s leading commentators 

and policy influencers, and 

demonstrated the value of the  

UK contemporary performing  

arts model. 

Tim Crouch performing his 
groundbreaking show, My Arm, 
at Tokyo Performing Arts Market

Duncan Speakman’s Subtlemob performed 
in Tokyo as part of Connected showcase at 
Tokyo Performing Arts Market

© British Council

‘The Japanese approached us 
following the Connected showcase 
(see above), because they were 
interested in how to innovate  
the performing arts sector to 
cultivate audiences for the  
21st century and beyond. They 
identified a need for new models 
– the UK is doing this now. For us 
we wanted to showcase the UK 
model and help our artists get 
more engagements overseas.’ 

Brendan Griggs, Head, Drama 

and Dance

© Tokyo Performing Arts Market/Takeshi Horinouchi



26

B
ritishC

ouncil LiFE


27

B
ritishC

ouncil LiFE


Science and samba

entanglement, as well as science 

journalism and public perception 

on science. The symposium 

attracted a large number  

of high-calibre scientists from  

both countries.

In addition to supporting 

scientific exchanges for the 

production of new knowledge,  

we contribute to Brazil’s efforts  

in science communication by 

supporting their initiatives, 

frequently by providing innovative 

approaches to engage with the 

public. One example is the Café 

Scientifique events, where the 

public can debate hot scientific 

topics such as stem cells, the 

rivers in our cities, climate 

change, neuroscience and 

Darwin’s theory of evolution. 

The traffic is not just one way. 

We have also enabled Brazilian 

science communicators to take 

part in the UK’s most famous 

science festivals, such as the 

Edinburgh International Science 

Festival and the Cheltenham 

Festival of Science. This has 

helped Brazil develop its own 

programme, inspired by British 

initiatives in public engagement  

in science.  

We have also been involved  

in National Science Week since  

its inception in 2004, and with the 

Brazilian Association for the 

Advancement of Science (SBPC) 

since 2003, when we were the 

first international organisation  

to collaborate with their annual 

Science Festival.

Finally we’ve brought over  

big names in the UK science 

community such as the Nobel 

Prize winner Sir John Sulston, 

Keith Campbell (one of the team 

who cloned Dolly the Sheep)  

and neuroscientist, Baroness 

Susan Greenfield. 

Through this work we’ve helped 

reach over five million people in 

Brazil, and through the language 

of science, enhanced their 

conceptual understanding, and 

thereby contributed towards the 

development of a scientifically 

literate society. A society where 

people from across communities 

have the knowledge and 

opportunity to take an active  

role in scientific debate, which  

is an important part of any 

country’s culture.

Science has been pushed high on the agenda of many governments 
worldwide. Lloyd Anderson, Director of Science, explains its use  
as a cultural relations tool, and Roberta Kacowitz, Director of 
Recife, describes the science scene in Brazil.

Dr. Andrew Murray from Cambridge 
University presents to a packed audience 
of students from different subject areas 
at the University of São Paulo

participants discuss contemporary scientific 
issues at a Café Scientifique event. 

© Lucia Alves

© British Counci

© Mat Wright

There has never been a more 

important time for science, 

technology and innovation, as 

countries around the world work 

to rebuild their economies and 

tackle the large-scale problems 

that face us all. 

This has led many governments 

to push science for development 

and science for diplomacy high up 

their agenda. Barack Obama 

promised science envoys and 

science-based initiatives to cement 

links with the Muslim world and, 

similarly, the former UK Secretary 

of State for Foreign Affairs, David 

Miliband, argued that ‘science has 

a vital role to play in international 

relations and diplomacy’. 

The British Council is a crucial 

link in this new agenda – building 

networks to link scientists and 

creating exchange programmes 

and conferences to help them 

share ideas. Enabling scientists to 

work together to tackle the major 

global problems of the age – 

environmental change, the spread 

of communicable diseases, nuclear 

weapons and threats to national 

security, ageing and lifelong health 

and food security – and in doing  

so we increase understanding of 

our own cultures and others. 

Brazil: under the 
microscope
One country where there is an 

increased awareness of the 

importance of science is Brazil. 

The Government has set up  

a special Secretariat for 

Development and Social Inclusion 

through Science, within the 

Ministry of Science and 

Technology (MCT). 

In particular the Brazilian 

Government recognises that  

to build a knowledge economy 

requires a supply of highly skilled 

people, which in turn requires  

the younger members of the 

population to be engaged with 

science. The Government also 

recognises the importance  

of public support for the adoption  

of new technologies.

The British Council have been 

working with partners in Brazil for 

more than ten years in the area  

of public engagement in science; 

bringing the best science 

communicators and latest ideas 

from the UK.

We have put on youth summits, 

where students can discuss  

how global challenges can be 

addressed through science,  

taken researchers into schools  

to act as role models, and put on 

workshops for young postdoctoral 

researchers to help them  

make connections and join 

international networks. 

And there’s a real desire from 

within Brazil to engage with the UK 

on science, which has always been 

seen as a world leader and the 

first port of call for Brazilian 

scientists. The British Council have 

acted as a catalyst in facilitating 

exchanges between the UK and 

Brazil, feeding this desire.  

‘The British Council has been  

a great partner for several years. 

We know we can count on you  

to collaborate with our agenda 

and give it more visibility,’ said  

the Minister of Science and 

Technology, Sergio Rezende. 

One such event was the UK–

Brazil ‘Frontiers of Science’ 

symposium, which took place  

in Itatiba, between 27 and 30 

August. The British Council, 

working with the Royal Society, 

British Embassy, Brazilian 

Academy of Sciences and FAPESP, 

helped to bring together leading, 

younger scientists for nine 

sessions, covering such topics  

as biofuels, brain plasticity, deep 

earth systems and quantum 

‘The British Council has 
brought the best names in 
science communication to Brazil, 
to engage and network with 
Brazilians. The UK has a very 
exciting way of dealing with 
science communication, with 
creativity and provocative 
approaches that inspire and 
provoke the debate related to 
science and society.’

Luisa Massarani, Director of 

Museum of Life, Rio de Janeiro
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Skills for life

Say the word ‘skills’ in an 

employment context and most 

people think of hairdressers, 

plumbers and electricians, but  

to the British Council’s Skills for 

Employability team it’s about  

far more. Drop in on one of their 

meetings and they’ll be discussing 

anything from higher level 

technical and professional 

qualifications, to how to equip 

young people with the skills they 

need to get that all important first 

job. In short, this is a lively, crucial 

sector, which helps people from  

all walks of life at every level. 

For that reason skills are  

an important facet of cultural 

relations. Our work in this sector 

enables us to exchange 

knowledge and information,  

to create international networks 

and address global challenges. 

The change brought about is 

lasting, leading to political  

stability, economic prosperity  

and increased social mobility.  

It produces warm and fuzzy 

feelings for the UK internationally, 

building on our reputation and 

creating stability for the UK’s 

economy and future prosperity. 

The UK has a strong skills 

platform from which to build  

on, with a reputation for being 

responsive and flexible with  

a strong lifelong learning ethos.  

It’s also a market leader in skills 

training, renowned for its 

expertise, standards and 

innovation. This has driven a huge 

demand for UK skills standards 

and qualifications from countries 

looking to drive forward their 

social and economic development. 

A skilled labour force is crucial to  

a country looking to compete on  

a global scale, and respond to the 

challenges of a global recession 

and labour mobility. 

This is particularly the case  

for countries in Asia with large 

numbers of young people looking 

for work, and realising that an 

academic degree is not the only 

way they can develop their career. 

The sleeping giants, China and 

India, has started climbing to their 

feet over the last few years, and 

making glacial progress towards  

a market economy.  

They understand that to sustain 

their growth they need skills  

to be responsive to the needs  

of employers and changes  

in technology. In India, the 

Government has set a target of 

achieving, through a major training 

initiative, 500 million skilled people 

by 2022. The market and demand 

for our work is very clear. 

The worldwide demand for skills has risen sharply 
over the last few years, with many apprenticeship 
schemes more over subscribed than university 
places. Here the Skills for Employability team 
describe the market and tell us what they doing to 
meet demand. 

© Mat Wright

A design student training at a UK further 
education college. 
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ENTERPRISE 
CHALLENGE 
2010
In April the British Council and 

Junior Achievement Serbia hosted 

the Enterprise Challenge 

competition 2010. More than 60 

young people from 12 European 

countries worked in small teams 

to find a solution to a business 

challenge set by our business 

partner, Microsoft. This year  

it was to devise a business plan  

for a futuristic school that relies 

on technology to modernise 

teaching and improve student 

performance.

‘The young contestants had the 

opportunity to apply their skills  

and knowledge in a multicultural 

and diverse environment through 

the sharing of ideas and teamwork,’ 

said Eva Atanassova, SfE Global 

Manager.

One of the aims of the Skills  

for Employability programme  

is to develop and promote the 

importance of being enterprising 

and entrepreneurial. It is hoped 

that through the competition the 

students are inspired to embrace 

innovation, creativity, team 

building, communication and 

planning skills. It also promotes the 

importance of enterprise to 

teachers and policy makers. 

Greenhouse, a team of girls  

from Lithuania, Macedonia and 

Serbia, took home first prize after 

presenting their idea of a paperless 

school to a panel of judges. 

The members of Greenhouse 

received laptops from Microsoft. 

Cameras and computer 

accessories, donated by the British 

Council and Junior Achievement, 

went to second and third place. 

A second Enterprise Challenge 

ran in Astana, Kazakhstan,  

during Global Enterprise Week  

and was open to all TVET 

institutions in the city. 

PAKISTANI 
SKILLS

A breakthrough skills agreement 

has led to brighter employment 

prospects for young people in 

Pakistan and paved the way for 

sustained economic growth. 

Until recently, Pakistan’s 

booming Technical and Vocational 

Education (TVET) sector had no 

minimum requirement for skills, 

and young people were finding  

it increasingly difficult to find work 

because their qualifications were 

out of date or irrelevant. 

An agreement between senior 

representatives from Pakistan’s 

national and provincial government 

agencies, ministries and industries 

means there are now development 

measures in place, and additional 

funding for colleges. 

Through the British Council’s 

Skills for Employability programme 

more than 20 trades in growth 

industries such as construction, 

textiles and hospitality have now 

set minimum skills standards for 

new entrants.

Zahra Rizvi, Manager for SfE 

Pakistan, said: ‘The development  

of industry-driven skills standards  

is a first-of-its-kind initiative in 

Pakistan and serves as the basis for 

new curricula being co-developed 

by the British Council.’ 

The sector has been given a 

further boost with more than 

£250,000 worth of grants being 

distributed to TVET colleges across 

the country as part of the 

collaboration between NAVTEC  

and the British Council’s Skills for 

Employability programme. 

 Maimoona Qamar, Head of 

Department Garment Technology, 

Govt Polytechnic Institute for 

Women in Karachi, said: ‘This grant 

helps us a great deal in equipping 

our students with the right 

technical and vocational skills, and 

we will now be able to purchase 

new state of the art machinery 

necessary to run these courses.’

Skills for Employability
The Skills for Employability 

programme helps meet the global 

demand for skills by making sure 

national educational training 

systems are better able to respond 

to labour market demands and 

learner needs. It focuses on 

building strong relationships  

with industry and employers, 

governments and training 

providers, and using the UK’s 

expertise in the field of skills 

training. English is a required 

‘employability’ skill in many 

occupations and countries, and  

so it generates hard cash by 

increasing demand for British 

Council English language  

products and services for 

vocational purposes. 

The programme also brings 

together international agencies, 

governments, senior practitioners 

and industry to share the skills 

challenges and solutions for their 

educational and training systems. 

Policy dialogue events usually 

feature senior stakeholders and 

decision makers from participating 

countries who attend seminars and 

workshops on a particular topic 

such as employer engagement 

strategies, quality assurance in 

TVET or the importance of 

enterprise in education.

Since 2008, Skills for 

Employability has facilitated 34 

partnerships with colleges from all 

over the UK and their regional 

counterparts in MED, NENA, SEE 

and CSA.  The partnerships have 

strong links with the relevant 

ministries, local employers and 

universities. They provide an 

opportunity to develop examples 

of good practice that can influence 

national policy or be disseminated 

by ministries. The partnerships 

often act as centres of vocational 

excellence and catalysts for 

change and innovation.

‘Improving skills for work is a 
vital issue for both economic and 
cultural development globally 
and the British Council is at the 
forefront of this movement.’

Through the British Council’s 

cultural relations work around skills 

and enterprise, some of the great 

global challenges of our time are 

tackled. In doing this, opportunities 

are created for people in the UK 

and around the world to exchange 

knowledge and ideas on solutions 

and good practice in skills and 

enterprise development. This 

provides the platform for 

constructive relationships and new 

partnerships to be formed between 

different groups, communities  

and countries. In our work we often 

bring people around the table  

for the first time, such as educators 

and the business community.

© Mat Wright© British Council

The winning team from Uzbekistan prepare 
their presentation at the Central and South 
Asia Regional SfE Enterprise Challenge

An engineering student calibrates equipment  
at a UK further education college
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Sharing is caring

‘It’s very exciting for me. The 

centre looks fantastic. What I have 

ahead of me is a real ambition – the 

prospect of growing a world-class 

business which supports the British 

Council’s work.’

For Finance Head, Ravi Dewan, 

everything about the new Shared 

Services Centre in Noida, east of 

Delhi, is excellent. Apart from the 

canteen food, that is, which he 

simply described as ‘good…well,  

it’s OK’.

The whole point of setting up this 

centre is to reduce the cost and 

improve the quality of the British 

Council’s finance and IT support. 

This will ensure we are investing as 

much time and money as possible 

in ‘front line’ cultural relations 

activity. Good news for our staff  

as they receive a faster and more 

effective service, and good news 

for our finances at a time when we 

can expect to receive less grant 

money from the UK government.

But is this ambition to improve 

our IT and Finance support 

services, while reducing the cost  

a realistic target? Chief Financial 

Officer, Bidesh Sarkar, thinks it is: 

‘By moving a wide range of 

finance and IT services previously 

delivered from multiple locations  

to this single new hub in India, 

we’ve created a platform to 

produce ‘economies of scale’  

like never before.’

‘Transferring services to one 

place certainly has its benefits’, 

adds Bidesh. ‘Better 

communication between teams, 

less duplication of work, smoother, 

simpler processes, global, as 

opposed to local, management  

of services, and a customer focus 

which flexes services to the needs 

of the organisation.’

The centre opened for business 

in mid July with 30 British Council 

employees and 60 new recruits 

from the local Indian IT and finance 

industry. By March next year, it will 

be a hive of activity, with around 

180 staff providing IT, SAP and 

finance support to staff worldwide.

‘This blend of old and new staff  

is a great combination’, says the 

centre’s manager, and one of the 

‘new recruits’, Rohit Saigal. ‘The 

original British Council staff bring 

existing customer relationships  

and that crucial knowledge of the 

Council – its practices, distinct 

demands and culture. The new 

recruits – and we’ve already had 

people joining from (business 

services companies) Accenture, 

Steria and Genpact – bring industry 

best-practice. This is important 

because we’re aiming to match  

the best in the business.’

Bidesh Sarkar, shares the 

aspiration: ‘For me, the Shared 

Services Centre is a very tangible 

example of our Scale of Ambition  

at work: global in our thinking, lean 

and efficient in our use of resource, 

and drawing in external expertise 

to complement the excellence  

that already exists inside  

the organisation so we can be  

truly world-class.’

Key to the centre’s success  

is measuring and tracking 

performance on a regular basis. 

Rohit knows this from his 

experience in managing IT and 

Finance shared services for British 

Telecom, the BBC, Lloyds TSB bank 

and O2: ‘If you want to improve 

performance, first you need to 

measure everything. Only then can 

you identify areas for improvement 

to make a real difference to the 

customer’, he says. 

So, continuous improvement  

is a distinct goal for the near future. 

But for the present, Rohit and his 

team have the task of maintaining 

business continuity as they take  

on work transitioned from other 

parts of the organisation. 

How is the centre faring? ‘Well, 

it’s early days’ says Rohit, ‘and  

I don’t want to get ahead of myself 

with many regions still to migrate 

their support services to us. But  

so far so good! The few teething 

problems which have arisen we’ve 

managed to resolve quickly. Staff 

are on board and services are 

being delivered through the Global 

Service Desk. It’s a good start’.

The timing of this Shared 

Services Centre couldn’t be better 

as public funded bodies come  

to terms with UK government 

spending cuts. There is a pressure 

to create high-quality and value-for-

money support services. And in 

this, the British Council is leading 

the way. 

New Shared Service Centre in India aims 
to compete with ‘world’s best’ by Angus 
Stephenson, Communications Manager.

© Rohit Saigal

© Pooja Malhotra

The new Shared Services Centre 
in Noida, east Delhi

Members of the Shared Service 
Centre team in Noida

Centre Head  
and ‘new recruit’,  
Rohit Saigal
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Learning and 
development

What was the motivation  
for starting? 
JC I was inspired by Sumathi 

Jayaraman, the then Marketing 

Manager, and Marketing and 

Communications staff I met  

at the first Global Marketing  

and Communications Network 

Conference in Hong Kong  

three years ago. 

AA Personal development 

prepares you for the future.  

I have seen people living their 

present life in the glory of the 

past, they have not developed 

themselves. 

NY Having started my 

professional career nine  

years ago I came to the 

conclusion that a Masters  

in business administration was a 

must for my career development.

FBE I’ve always liked to stretch 

myself and wanted the intellectual 

stimulation, but in an applied  

and highly relevant way.

What is the long-term goal of 
undertaking this development?
JC I wanted to study for an 

industry-proven and 

internationally recognised 

qualification to develop my skills 

and help me take the next step  

in my British Council career.  

The CIM qualification is accepted 

by 95 per cent of UK employers  

as it is mapped to the new 

Government Occupational 

Standards in Marketing. 

Jackie Carter
Job Title: Marketing and 

Communications Network 

Manager 

Region: UK/Global 

Qualification: Chartered 

Institute of Marketing (CIM) 

Professional Diploma  

in Marketing 

Institution: CIM residential 

workshops in Brighton  

and in the Cotswolds 

Course length: One year 

Hours spent: 100 teaching 

hours over two five-day 

residential workshops and 

then endless hours per 

assignment/module

Akande Adebowale
Job Title: Manager Climate 

and Science 

Region: SSA

Qualification: Diploma 

in International 

Environmental Law

Institution: United Nations 

Training Institute for Training 

and Research, Geneva,  

but done as an Essay 

assessment from Nigeria 

Course length: Two years

Hours spent per week: 

15 hours 

Nilgün Yalçin
Job Title: HR & EOD 

Co-ordinator

Region: South East Europe

Qualification: Masters 

in Business Administration

Institution: Galatasaray 

University in Istanbul, 

Turkey

Course length: Two years
Hours spent per week: 
Nine hours of lessons and 

15 hours of assignments

Fiona Bartels-Ellis
Job Title: Head Equality 

and Diversity 

Region: UK

Qualification: Doctorate in 

Professional Studies 

Institution: Middlesex 

University

Course length: Three and 

a half years

Hours spent per week: 20 

hours per week on average

Staff tell us about the effort and elation 
of undertaking personal development.

AA Work at a senior management 

level; develop strong  

strategic management skills  

and consultancy work  

in environmental policy  

and management.

NY Developing my knowledge 

and skills in business management 

and human resources areas  

to enhance my performance  

at work and accelerate my career 

development.

FBE To research an area that 

would support improving the 

effectiveness of my work and the 

way in which we manage and 

drive E&D within the organisation, 

with a particular focus on  

our Global Diversity Network.

How has it affected your  
home life?
JC More hours are dedicated to 

studying and little time for leisure.

AA It’s tough going, there’s 

no doubt about it. Blocked out 

weekends sitting in front of the 

computer, early starts, late nights 

and best use of flexi time and 

annual leave. Plus lots of 

determination and coffee. 

NY In general, I had to start 

planning my private life like I plan 

my tasks at work, to make sure  

I still have ‘quality time’ with my 

partner, friends and parents. 

FBE It has put lots of pressure 

on it, especially at crisis points.  

It’s also made me feel a bit 
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disconnected from my family –  

I needed peace and quiet and my 

children wanted to talk with me.  

I was impatient with them. 

However, it brought in new 

perspectives and conversations 

and there was a real sense of 

them being on this journey  

with me.

Did you find the British Council 
supportive? 
JC The only support I received 

was from my line manager who 

has granted my study leave 

without hesitation.

AA Yes, absolutely. My line 

manager was extremely 

supportive, allowing me to take 

study leave and use our flexible 

working policies to my advantage.

NY Yes, in two ways. Firstly flexible 

working hours have allowed me  

to attend classes regularly, work  

on team projects and prepare 

before challenging exams. 

Secondly my line manager has  

a strong belief in the importance  

of my learning and development, 

which has reduced the stress 

factor. 

FBE Incredibly. My line managers 

have been interested, and 

agreeable to time and financial 

support, and provided me with 

some useful practical tips.  

I also got good references  

and testimonials.

How did you perform?
JC Very good except for the 

International Law, where I am 

behind with one essay.

AA I started off with straight 

A grades but realised that it would 

be difficult to maintain this 

standard throughout and remain 

sane and so I went for the good 

pass approach!

NY I thought I would be a 

mediocre student after eight 

years, but I have been doing quite 

well – I am among the top three 

students in my class. 

FBE I graduated in July. There was 

no grade overall but I got highly 

commended for the work I had  

to submit for the first part of  

the programme. 

What positive impact did it have 
on your work?
JC The qualification focuses on 

the ‘how to’ aspects of marketing 

planning and has enabled me to 

develop as a marketing 

professional by applying the 

learning to my day to day work. 

It gave me credibility within the 

global marketing and 

communications network and 

enabled me to apply for my 

current role as Marketing and 

Communications Network 

Manager.

AA It has helped my knowledge 

on the climate change and 

science project that I manage and 

has strengthened my confidence 

in public speaking among experts  

on the subject. It has also helped 

my management skills, raising  

of sponsorship and project 

development.  
NY It has helped me develop solid 

business connections and 

provided me with a much better 

understanding of the finance work 

we do but, more importantly,  

it helped me understand my 

perceptions. I am also confident 

that having a sound MBA degree 

from a renowned institute in 

Turkey will provide attractive 

opportunities for the future  

as well. 

FBE It’s all about my present job, 

which is why I think I was so very 

motivated and enjoyed it. It put 

more pressure on it.

Should the British Council 
provide more funding for 
personal development? 
JC Personal development is an 

investment in the organisation 

that could lead to more staff  

and organisational productivity. 

The British Council will have more 

value from staff when they have 

been equipped better to do  

their role. 

AA I think it’s crucial that staff 

are encouraged and enabled  

to progress their personal 

development by continuing their 

professional development in skills 

areas that the British Council 

needs. 

NY It’s a great organisation, 

especially with its efforts to 

mainstreaming EO&D; and there  

is a real commitment to enhancing 

the work–life balance. On the 

other hand, we lack on internal 

promotion opportunities and  

from some aspects our awarding 

and recognition system needs 

strengthening. Considering that 

one of our core businesses  

is education, we could provide a 

richer learning and development 

programme for our staff. 

FBE Definitely. Personal 

development is so important on 

many levels, including improving 

performance and motivation  

and employee engagement.   

Our ‘business’ concerns itself  

with enhancing the PD of others, 

and so we should perhaps be 

particularly motivated to 

providing funding and other 

support for PD.

Would you say opportunities for 
learning and development are 
consistent across all regions?
JC I do not think this is true 

of SSA. For example, a Project 

Management course was started 

last year, most staff completed  

the first part and then the British 

Council disengaged from the 

course. We do more free training 

and development for external 

customers than internal staff.

AA I don’t think there is 

consistency, I’m not sure if we 

even have a global learning and 

development strategy any more? 

If so, I’m not aware of it.

NY Sorry, I don’t know about other 

regions, only my own. 

FBE No. Different budgets, 

different leadership and mindset 

and priorities means there is a lack 

of accountability regarding 

adhering to the corporate 

guidance in this area.

What advice would you give to 
staff who are considering 
embarking on development 
outside work? 
JC Choose courses that are 

related to your long-term 

aspiration, but could also add 

value to your present job. Both 

are strong driving forces to keep 

on until the objective is achieved. 

AA DO IT. It’s hard work and requires 

commitment and determination but 

it’s worth it in the end.

NY Managing part-time 

postgraduate study together with 

full-time work requires constant 

motivation and determination.  

I would advise them to choose  

a subject of study that can be 

integrated into their current  

job, and prepares them for their  

future roles.

FBE It’s a lot of extra work on top 

of invariably busy lives. Clarify 

what the ‘added value’ will be,  

and try and work out if you will 

manage to stay motivated. 

Would you say it’s been  
worth it? 
JC Yes, I feel proud to have 

gained the CIM and to have the 

letters ACIM after my name.  

It has been hugely beneficial to 

my day to day work, my role,  

the organisation and hopefully  

my longer term career. 

AA Yes, I have more opportunities 

to choose from, have stronger 

networks and feel prepared for 

my mid- and long-term plan.

NY Definitely. It has been 

challenging from the first day, but 

even if it is on a part-time basis, 

becoming a student again is very 

refreshing in many ways. It is not 

only increasing my knowledge, but 

also enhancing the way I think, my 

innovation, and the way I manage 

my time and energy.

FBE Yes, primarily because it has 

brought about improvements  

in the way I do my job, and so is 

benefiting the organisation and 

me personally. The sense of 

achievement is great and the 

knowledge and skills are useful.

‘It has enriched it and improved 
the quality of my work and brought 
stimulation to it.’
Fiona Bartels-Ellis, Head Equality and Diversity, UK

‘Think carefully about what  
you are committing yourself to,  
but as a general principal,  
‘go for it’.’
Fiona Bartels-Ellis, Head Equality and Diversity, UK
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How to . . . run a 
web conference

Why use web conferencing? 
With teams spread all over the 

world, face-to-face meetings are 

not always practical and, with 

increased scrutiny on spending, 

increasingly difficult to justify. 

Even a trip from Manchester  

to London raises a few eyebrows 

in the finance department these 

days. Web conferencing allows 

you to schedule and manage 

meetings, collaborate on 

documents and present to 

hundreds of staff at once, and  

all without leaving your desk. 

What can I use web 
conferencing for? 

Presentations 
The classic use of web 

conferencing. You can present to 

anybody anywhere, so long as 

they have an internet connection. 

They don’t even have to be British 

Council employees, so invite your 

mum if you want. 

Web Meeting has recently been 

used by Global IS to brief selected 

staff on a new helpdesk self-service 

tool. ‘Web Meeting allowed me to 

brief over 50 users across Europe 

in just two sessions, without me 

having to leave my desk.’  

Austen Mason, Global IS 

Communications Manager

Team meetings
Holding your team meetings by 

web conference means everyone 

can attend, view documents, act 

as presenters and get an equal 

chance to speak. 

English Exams IT are now using 

web conferencing to replace 

teleconferences. ‘The conferencing 

tools gave quieter members the 

chance to speak, allowed the 

chairperson to manage the more 

extrovert members and resulted  

in meetings that were better 

managed, and more productive.’ 

Julian Dobson, Business 

Relationship Manager

Training
Training staff remotely by web 

conferencing is easier to organise 

than face-to-face training and 

saves a lot of money. Trainers can 

share applications or desktops, 

send polls to check understanding, 

and even allow trainees to take 

control of their computer. 

The Business Solutions team 

recently used web conferencing  

to train staff on FABS. ‘In 18 months 

it has enabled me to train 232 staff 

online with low overheads and low 

planning. I’ve found it very user-

friendly and I believe the relaxed 

approach means staff are more 

likely to come back for help  

and therefore adopt the platform 

quicker.’ Darrel Richardson, 

Knowledge Sharing Officer 

Other features
Branding
You can add branding images and 

text to your online meeting space 

and invitation emails. Perfect  

for when you meet with those 

external to the organisation. 

Surveys
You can ask participants to 

respond to post-meeting surveys.

Recordings
You can record the meeting 

conversations and, if necessary, 

archive them, although there is  

a small cost associated with this. 

The idea of running a web conference 
fills most people with the same fear as 
reprogramming a NASA supercomputer, 
but it’s really very easy, and can save a 
lot of time and money. 

STARTING A WEB 
CONFERENCE
We use the Web Meeting conferencing tool from 

Global Crossings, which is a Ready Access 

teleconference plus web. It costs 8p* per minute/ 

per participant and should provide you with all  

the features you need.

1. Get a Ready Access conferencing account
You can use a personal or team account.  

If you don’t have one then apply for one here  

(http://tiny.cc/yj7i2ro3wo) – it should take 

about three days to come through.  

2. Login
Login to Global Crossing Web Meeting  

Conference Centre. The quickest way is  

to go to the Global Crossing website  

(www.globalcrossing.com/conferencing) but you 

can also search for ‘web conferencing’ on the 

intranet and follow the links. 

Click on the Global Crossing Web Meeting link,  

and then click on Start/Manage/Archive.

Enter your Ready Access account details. 

3. Schedule your meeting 
Just like with Outlook, the essential points are the 

time of the meeting, and email addresses of 

participants. Participants will receive an email 

calendar invite, with hot links to the meeting.  

As the chairperson, you will receive an invite with  

hot link to the chairperson role. 

If you do find yourself pining after more features, 

then there is also the Webex tool from Cisco, which  

can also be found on the Global Crossings page  

and costs 11p* per minute/per participant. 

For more tips and tricks, visit the free 

training pages: (http://tiny.cc/u4z2q or

http://support.callinfo.com/training/). 
Good luck, and let us know how you get on! 

If you want to experience a web conference for the 

first time, you can sign up for a demonstration here 

(http://tiny.cc/jy0hr).

*plus the Ready Access phone cost  

(6p/min/line in UK, 20p/min/line in some overseas offices)

© Mat Wright



Where are you eating?
Roberto Bar, in Boa Vista Market, 

in the heart of Recife. 

What are you eating?
A delicious combination of black 

beans cooked with salted cured 

beef, accompanied by chicken 

casserole, rice, noodles and some 

fresh salad.

Who’s in your lunch club?
My husband Karl and colleagues 

from my office. But even if I am all 

by myself, the tables are so close 

to one another that I feel as if  

I were part of a big family reunion. 

Why do you come here?
I love the spicy food, the colours 

and atmosphere. It’s a happy 

place, and the market is known  

as a meeting point for poets and 

writers; they even hold poetry 

contests and street dramas here. 

How often do you eat  
lunch here?
It is very close to the British 

Council’s office, but I try not  

to go too often, to avoid putting 

on extra weight! 

What do you talk about?
We talk about friends and 

philosophy – things that occurred 

to us which brought us a wider 

understanding of life and our 

place in it. We can also listen  

to people’s conversation, which 

ranges from themes related  

to music, careers, to last night’s 

soap opera episode.

Who would you most like to 
have lunch with?
The chef, so they could pass  

on to me the secrets of how to 

prepare such delicious food.
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Lunch Club 

Serves eight 
250g dried black beans 
150g salted cured beef (or a good-

quality smoked sausage), soaked 
overnight and cubed 

3 tbsp extra virgin olive oil 
1 tsp ground cumim 
1 bay leaf
1 medium onion, diced 
3 cloves of garlic, pureed
Salt and pepper
A big handful of coriander, chopped 

BLACK BEAN STEW
Method

Soak the beans in cold water 
overnight. Next day, drain the 
beans, add the salted cured beef, 
cover them with fresh water and 
cook them on a low heat until 
almost tender. 

In a large heavy-bottom saucepan, 
over a medium heat, add the oil. 
When the oil is hot, stir in the garlic, 
onion, spices and cook until soft. 

Season with salt and pepper.  
Add one ladle of the cooked beans 
into the saucepan and cook for 
around ten minutes. 

Stir in the onion mixture into the 
cooked beans and cook for another 
20 minutes, until a thick stew has 
formed. Turn off the heat. Check  
the seasoning and consistency.  
Stir in the chopped coriander 
before serving with rice. 

Beatriz Brenner, Projects Officer from 
Recife, and her husband invite us to join 
them for a taste of Brazil in a vibrant 
market café. 

Beatriz Brenner and her husband in the 
Boa Vista Market, in the heart of Recife 

Black beans with salted cured beef, 
chicken casserole, rice and noodles


